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This project is co-financed by the Eurcpean Union
and the Republic of Turkiye

CONTRACT INFORMATION

» Name of the Project:

Technical Assistance for A Smart Network for Technology Transfer and
Commercialisation with Funnel Model SMARTNET

» Duration : 36 months

» Contract Value: 2,498.000 EUR

» Type of the Contract: Global Price

» Contracting Authority: Ministry of Industry and Technology
Directorate General for European Union and Foreign Affairs
Directorate of EU Financial Programmes

» End Recipient of Assistance (ERA): Yildiz Technical University

» Project Partners: Istanbul Technical University (Istanbul)

» Contractor-Consortium Leader:

Gebze Technical University (Kocaeli)
Hasan Kalyoncu University (Gaziantep)
SwanlLeuco Consulting (Turkey)
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PROGRESS UP TO DATE e
Reporting and Meetings

V' 1stInterim Report was officially approved on 8th of
August 2023.

Vv 6th Monthly Management Meeting was organised on
19 September.

v\ 2ad-hoc meetings were organized with ERA and TAT.
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PROGRESS UP TO DATE e
TEAM

v/ Mr. Fatih Sarag, Acceleration Programme Coordinator
has joined the team upon the confirmation of ERA.

v/ Mr. Kenan Dursun, Social Media Expert joined the
team to faclitatge social media coverage.




PROGRESS UP TO DATE

Activity 1 — Workstream | -ll
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This project is co-financed by the Eurcpean Union

PROGRESS UP TO DATE

Activity 1 — Workstream | Design and Development of the SMARTNET
Platform

This workstream covers the design and development activities of the SMARTNET Platform in line with the
requirements stated in the Terms of Reference, and consists of the following sub-activities:

Activity 1.1.0: Initiation - Inception Activities

Activity 1.1.1: Requirements Lifecycle Management - Needs analysis and assessment
Activity 1.1.2: Technical Design - Designing the software

Activity 1.1.3: Implementation - Application development

Activity 1.1.4: Testing - Data entry and testing

Activity 1.1.5: Training - Delivery of trainings

Activity 1.1.6: Release - Deployment of application
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During the implementation period of the operation, the system will be kept fully operational, fixing errors/
issues, troubleshooting, improving software applications and the database, improving performance by
providing optimizations and supporting the users on the job will be undertaken by the maintenance
workstream, consisting of:

v Help Desk and Support Line: Providing support to the ERA and stakeholders in regard to incidents and
requests as well as problem management.

V' Corrective maintenance: As a defect or required correction is identified/ reported, update the
SMARTNET Platform and/or the related documentation to fix the problem and release the fix to the
production environment.
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PROGRESS UP TO DATE
Activity 1 — Workstream I
Maintenance of the
SMARTNET Platform
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PROGRESS UP TO DATE
Activity 2 - Calls

Teknoloji sirketier, startuplar ve yenilikci KOBIler icin

SMARTNET hizlandirma programina SmartN ET AkrEdﬂe

=T ET EHET

O 2nd Call for Entrepreneurs was Mentor CaﬁfISI
announced  on  Social ~ Media Son Basvuru Tarihi; 28 Agustos 2023
Accounts on 18th of September. Will ! www.smartnet.global
be open until 17th of October.

U cCall for Mentors was announced on
Social Media Accounts on 15th Of i Son basvuru tarihi: 03 Ekim 2023 Sali - 17.00
A u g us t 2 O 2 3 Detayli bilgi ve basvuru icin: smartnet.global

O A Whatsapp group has been created
for Entrepreneurs and Mentors
separately for fast and easy
communication.
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This project is co-financed by the Eurcpean Union
and the Republic of Turkiye

IMEHUB Project Synergy to O Hasan Kalyoncu University

increase networking was visited by Team Leader

and ERA representative on
07.09.2023.
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Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse edilmektedir.
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Platforma
IKayit

Portala kayitl
toplam girisimci sayisi

00000

Egitimlere
IKatilim

Temel egitimlere katilan
toplam girisimci sayisi

Bu proje Avrupa Birligi ve Tirkiye Cumhuriyeti
tarafindan finanse edilmektedir.

l. Il. CAGRI
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toplam girisimci sayisi
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GIRISIMCILERIN SEKTORLERI

Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse edilmektedir.
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Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse edilmektedir.

GIRISIMCILER HANGI ASAMADA?
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edilmektedir.

Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse

GIRISIMCILER NE TUR YATIRIM ARIYOR?

Cikis icin
Stratejik
yatirimci

Borsaya
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Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse edilmektedir.

RLERIN BOLGE DENEYIMI

LONDRA
DUBLIN BERLIN

ASYA
SILIKON VADISI

TURKIYE

DUBAI
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This project is co-financed by the Eurcpean Union
and the Republic of Turkiye

Upcoming Activities
d A.1.2.1 Development of cooperation with Angel Investors Networks

d A.1.2.2 Creating collaboration with existing institutions
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Upcoming Activities

O A.2.2.2 Training Programme

¢ 2 more application calls =
Selection of 50 trainees for
advanced training
Implementation of advance
trainings = Selection of 25

trainees for Mentor ER 57 LEARN —_
matchings=pRepeat 4 times ~ EXPER # DEVELOP
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THANK YOU FOR YOUR PARTICIPATION

\ : the vi
: i ication i of the Consortium and can in no way be taken to reflect the views
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